RED Parachute

Finance transformation
& ERP intervention

The principle

fractionally where it still adds value.

Targeted senior rescue support

Restore control, resolve critical issues, stabilise delivery.

Bring in the seniority needed to restore control. Keep it only for as long as it continues to add value.

Red Parachute gives CFOs and Finance Directors experienced, independent support to diagnose, stabilise and steer
difficult ERP and finance transformation work. Once control is restored, the involvement can reduce, end, or continue

When it helps

® The programme is moving, but confidence in the plan or
delivery is slipping.

® Finance, IT and the implementation partner are no longer
aligned.

e Data migration, testing, cutover or integration risk is being
surfaced too late.

* Ownership and decision-making are blurred across teams
and vendors.

e You want an independent senior view before adding more
cost, people or governance.

How | engage

1. Focused diagnostic —review the real programme
position across scope, plan, governance, finance design,
data, migration, integrations, UAT, readiness and vendor
delivery.

2. Stabilisation — clarify priorities, decisions, ownership,
sequencing and recovery actions.

3. Right-sized follow-through — step back once controlis
restored, or remain fractionally for executive oversight,
challenge and delivery assurance.

What the CFO gets
e A clear view of what is actually under control
® The decisions and risks that need executive attention now
e A practical route back to credible delivery
e Senior oversight without defaulting to a long full-time
engagement

Relevant experience

FCCA-qualified finance transformation and ERP
programme professional.

Relevant experience

Mars Global Services — Senior SAP Project Manager

SAP finance transformation across 32 connected systems,
including governance, design, testing, migration and cutover.
London Stock Exchange Group — Finance Programmes Manager,
M&A

Finance systems integration across SAP and connected business
platforms, with programme stabilisation and cross-functional
delivery control.

HSO — Projects Director

Senior oversight of multiple global ERP and transformation
programmes in a Microsoft Dynamics delivery environment.

IWG — Global Finance Systems Project Manager

Dynamics 365 Finance transformation across 111 countries and
3,000+ entities.

Essentra International — Finance Data Transformation Programme
Lead

Finance data transformation, migration strategy, governance, ETL,
testing and UAT across a major Dynamics 365 programme.
Rockwool International — Global Portfolio Manager

Recovery and delivery of a strategic SAP S/4HANA Finance
transformation, alongside global PIM delivery.

BKL — Al Finance Transformation BA / Project Manager

Finance systems transformation, Business Central readiness,
acquisition integration, finance-system RFP, data migration and
reporting requirements.

Earlier relevant experience

Senior SAP, finance systems, Bl, reporting and business change
assignments with Unilever, BP, Shell, Syngenta, Estee Lauder and
RS Components.

Recommendations 44 LinkedIn recommendations providing independent testimony to my delivery record,
professionalism, judgement, integrity and ability to get difficult work over the line.
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